
FY26 Presidential At-Risk Metrics

Category (5) Objective (12) Weight Threshold Target Stretch 

Financial Achieving System Wide Operating budget - percentage 15% 100% (12%) 133% (15%) 181% (18%)

25% Victories and Heroes Campaign Dollars Raised vs Time Elapsed 10% 51% (9%)
[$2.04B]

54% (10%)
[$2.16B]

57% (11%)
[$2.28B]

Students Undergraduate Job Placement at Graduation 5% 91% (4%) 94% (5%) 97% (6%)
38% 21st Century Scholars 5% 8% (4%) 10% (5%) 13% (6&)

Graduation Rate Improvement Plan 10% Yes/No
Indianapolis Campus Incoming Class Size UG and Graduate 8% 710 (7%) 745 (8%) 855 (9%)
West Lafayette Freshman Class Size Target 10% Yes/No

Research External research funding amount 10% $517.2M (8%)
$574.7M 

(10%)
$632.2M 

(12%)

15% US & PCT Patents Filed 5% 546 (4%) 575 (5%) 604 (6%)

Reputation Growing positive reputation and scholarly contributions 8% Yes/No
8%

14% Two other significant achievements - 7% per achievement 14% Yes/No
100% 78 100 121
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